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Create a community energy committee
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Community energy planning is a lot like a dog team you need
strong leaders and a coordinator to keep everyone pulling in the
same direction and a team that will pull for the whole trip  and
you probably have to put up with a lot of crap along the way!

In Yellowknife, City Council created an
Energy Planning Committee with
members from many sectors of the
community. The committee met about
once a month to create a vision, set
targets, and suggest ideas. The Arctic
Energy Alliance managed the project and
consultants did most of the detailed work.
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Sample Council Resolution

Community Energy Planning
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Create a vision statement with
general targets

A

What is a Vision Statement?

/ L]

Our community will use energy more efficiently and
replace imported, non-renewable sources of energy with
local, renewable sources of energy, to save money and
reduce environmental impacts.

We moved to Gameti over 40 years ago our community is 40 years
old. What will our community be like in another 40 years?

Our community needs to use energy that is in harmony with our
community and the land. We need to manage and use energy in
ways that respect the land and honour future generations with a clean
world.

We want to use clean, local sources of energy, such as wood, to heat
our homes. We want to produce energy for heat and electricity in
cheaper, cleaner ways than from diesel generators for example
from sun, wind, and hydro.
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What are general targets?
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Meet or exceed the commitments outlined in
the Kyoto Protocol - to reduce emissions by
6% below 1990 levels by 2012.

Replace half our imported, non-renewable fuel
with local, renewable fuel - to keep energy
dollars in our community.
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Understand the energy system and
stakeholders
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Each community has its own electricity rate.

People / businesses that use hydro electricity get no
subsidies.

Private homeowners that use diesel electricity pay
Yellowknife rates for the first 700 kWh per month. After
that they pay the rate for their community.

Most governments and businesses pay the full
electricity rate for their community.

People in public housing pay a lower rate for electricity
than everyone else.

Businesses can apply for a subsidy for the first 1000

kwh.
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Develop a schedule and budget for the work
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Worksheet 1-1: Work plan for the Community Energy Planning Process

Vision:

General Targets:

Step #:

Tasks to complete this step Person responsible Schedule Budget
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Worksheet 1-2: Budget Outline

(1 of 2 pages see definitions page 2)

Expenses

Revenue

" J

Total expenses

Total revenue
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Worksheet 1-2: Budget Outline (2 of 2 pages)

Expenses Revenue
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Funding, proposals, consultants
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Federal Gas Tax Agreement through Municipal and Community
Affairs, GNWT
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Green Municipal Fund (GMF) from the Federation of Canadian
Municipalities (FCM)
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Walter & Gordon Duncan Foundation
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Worksheet 1-3: Checklist to develop and write a
proposal

(2 pages)
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Worksheet 1-3: Checklist to develop and write a
proposal

(2 pages)
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Sample proposal outline

1. Project Title

2. Applicant
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3. Project Team Members

1 H1 - H
1 H
4. Summary
1 H1
&

5. Project Description
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6. Measurable Outcomes
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7. Budget
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8. Supporting Information
/
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RFP Guidelines and Checklist
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Guidelines to hire and work with a consultant
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Communication

Community meetings and workshops
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Worksheet 1-4: Checklist to plan a community
meeting or workshop

H1

H (

H ( H

H1
H1 H

CEP Toolkit

1-36



